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	Committee Name

	FCS
	Submission Contact Name:
	Misty Terry

	Chair


	Shannon Horillo (FL)
	Submission Contact E-mail
	mablue@ncat.edu

	Vice-Chair


	Misty Terry (NC)
	Submission Contact Phone
	336-285-4694

	Secretary


	Gina Peek (OK)
	Date of Submission
	August 19, 2026

	PLC Representative 1862

	Kathy Hosig (VA)
	PLC Representative 1890
	Kena Torbert (GA)
Term expires 2028

	1862 Advisor
	Michael Gutter (VA) 
	1890 Advisor


	Tiffany Franklin (LA)


Annual Plan of Work

September 1, 2026 – August 31, 2027
	Item to Accomplish


	Responsibility

(Names of people assigned to item)
	Key Contact

(Person who will serve as a key contact for item)
	Goal Date

(Anticipated completion date)
	Completion Date 

(to be filled in when completed)

	Specialist Directory: Develop comprehensive list of Extension Specialists across the Southern Region, including Specialists at every rank, as well as Specialists who may not be integrated into an academic unit. 
	Janet Fox (LA), Allisen Penn (GA), Courtney Dodd (TX), Ann Berry, Crystal Wynn, Daniell McFall (SC)
	Janet Fox
	8/2027
	

	Retention Sub-Committee: 
· Needs Assessment Leading to Interview Architecture: Examine and improve the structure of Extension interviews to better identify candidates who are a strong organizational and mission fit.

· Internship Pipeline: Research Extension internship programs, including FCS involvement, recruitment strategies, compensation, length, format, and transition into employment
	Janet Fox, Donna Peterson, Karen Munden, Millicent Braxton, Rhea Bentley, Gina Eubanks, Karla Shelnutt, Courtney Dodd, Doris Heath, Ann Berry, Nina Roofe, Carla Lippett, 
	Janet Fox
	8/2027
	

	
	
	
	
	

	Food Nutrition Security Sub-Committee: 

Complete survey analysis and identify priority areas to target.
	Katryn Eske, Rachel Luckett, Annie Harrison-Moody (NC), Kena Torbert (GA), Tiffany Freer, Tiffany Williams (OK), Dreamal Worthen (FL) Joel Tumwebaze, Kimberly Smith Russ, Turqoise Patterson, Allison Young, Adriane Langham, Jamilah Arrington, Tameka King
	Katryn Eske 
	8/2027
	

	Workforce Development Sub-Committee: 

· Team is updating the CECP FCS modules available on the SR-PLN website -http://srpln.msstate.edu/cecp/resources/core.htm#FCS 
· Identify the original module authors, although this may be difficult. At a minimum, we will include an acknowledgment statement thanking the original authors and contributors.

· The updated modules, along with the new Community Health modules developed at Oklahoma State University, will be shared with the entire SR-PLN FCS Committee for review and comment. The workforce development subcommittee committee will then meet to discuss feedback and make revisions as needed.

· Once revisions are complete, the CECP webpage will be made public. Again, original authors and contributors will be acknowledged for their work.
	Gina Peek (OK), Ann Berry (TN), Stephen Green (TX), Christopher Sneed (TN), Misty Terry (NC A&T), Carla Lippett (FL)
	Gina Peek 
	8/2027
	

	Mental Health & Well-being Sub-Committee: 

Update family-life balance survey and redistribute, identify states that have resources to address key issues, inventory states’ mental health and well-being programs. The committee will develop a Southern Region resource list.
	Rhea Bentley (SC), Kathy Hosig (VA), Rachel Hubbard, Stephen Green, Janet Fox, Jamie Alexander (NC), Britney Clark (FL), Jacquelyn White (TX), Dreamal Worthen (FL), Sabrina Simon, Joshua McDonald, Renita Porter
	Rhea Bentley 
	8/2027
	

	A FCS subcommittee will continue the national work on health metrics with a focus on ROI and collective impact in order to present a more comprehensive and compelling value proposition. The subgroup will coordinate with the Program and Staff Development PLC evaluation subcommittee (Lola Adedokun).

 We strongly encourage the Extension Directors to prioritize FCS health metrics as the first of the six topical pillars to be addressed by the evaluation committee. This evaluation work is consistent with the Tiger Team recommendation to support national coordination, evaluation, and leadership related to health.
	Kathy Hosig, Allison Berg, Steven Green,  Virginie Zoumenou, Allisen Penn, Karen Franck, Katie Funderburk, Heather Normandoll, Shannon Horillo, Teron Speer, Crystal Wynn
	Kathy Hosig
	8/2027
	

	Convene quarterly FCS conference calls to: 

· Discuss emerging issues, 

· Report and discuss progress on POW action items, 

· Review program committee website, resources and listserv, and 

· Discuss other items as determined by program committee.
	Committee leadership
	
	11/2026
2/2027
5/2027
	

	States submit annual, written reports to SR-FCS-PLN. Outline of reports to be: 

· Budget highlights

· Staffing updates 

· Program highlights 
	All members
	
	8/2027
	

	Plan educational tour and committee night out for 2026 PLN meeting.
	Committee leadership, host state representatives 
	
	8/2027
	


Quarterly Conference Call Schedule: (2nd Thursday of the month: 2:00 pm Central, 3:00 pm Eastern)

· Thursday, November 12, 2026
· Thursday, February 11, 2027
· Thursday, May 13, 2027
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